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	Board Members

Present:
	Jake Barrett,   Jeffrey DeRoberts, Esq.,   Mark Donnelly,   Jonathan Y. Kelley,   Lee Klosowski, P.E.,   Donald Lawless,   Rachel May,   Gwendolyn Raeford, Ravi Raman, P.E.,   Michael J. Reilly, CPA,   Richard Smardon, Ph.D.

	Board Members

Absent:
	Roger B. Eidt,   Dereth B. Glance   

	Also Present:
	A. T. Rhoads,   William J. Bulsiewicz, Esq.,   Warren Simpson, 

Andrew Radin,   Joseph Fontanella,   Kristen Lawton,   Maria Cirino,
Amy Lawrence

	Guests:
	


The Board Meeting was called to order at 4:35 p.m.
The April 14, 2010 Minutes of the Board were accepted as presented, and filed.

Mr. Raman presented the TREASURER’S REPORT, which was distributed to the Board Members.

The EXECUTIVE DIRECTOR’S REPORT was presented by A.T. Rhoads.  Copies of the report were distributed to the Board.

Mr. Rhoads asked the Board Members to state, in one sentence, “OCRRA’s purpose”.  Following are some of the responses:

Mark Donnelly:
“To provide a flexible, compliant, and transparent way to a recycling system that meets the needs of our customers.”
Jon Kelley:
“We dispose of the community’s solid waste with a commitment to finding a balance between respect for the environment, and the best interest of our stakeholders.”

Richard Smardon:
“To sustainably manage resources according to the triple bottom line, move from waste to food energy and reusable materials.”

Don Lawless:
“OCRRA provides Onondaga County’s solid waste disposal solutions.”
Ravi Raman:
“We take care of and ______ the Onondaga County solid waste disposable program.”

Jake Barrett:
“We put aside discards for productive uses.”

Lee Klosowski:
“OCRRA’s purpose is to provide cost-effective, environmentally-suitable disposal of Onondaga County solid waste.”

Tom Rhoads:

“Leading our community to properly recover and manage its waste through 

education, service delivery, and organization.”
Gwen Raeford:
The important issue should be the continued education of people within our community.
The OPERATIONS COMMITTEE REPORT was presented by J. Kelley.  Copies of the report were distributed to the Board.  There were no proposed Resolutions from the Operations Committee.
· The Committee had a discussion regarding the dispute with Cummins Engine Co. over the repairs required for Unit 22’s engine, and whether or not they are covered under the extended warranty, which the Agency purchased when the trucks were new.  The decision was to hire a diesel forensics consultant to inspect the engine and advise whether there was a valid basis to pursue the warranty claim with Cummins prior to authorizing this expensive repair.

Mr. Raman explained that this issue is extremely important as it sets a precedent for future similar engines within the fleet.  He said that we should do the best that we can to win this case.  Mr. Raman said that he is familiar with the Consultant Engineer that was hired to inspect the engine, and that this Engineer is very good at what he does.
The ADMINISTRATION COMMITTEE REPORT was presented by D. Lawless.  Copies of the report were distributed to the Board Members.

· The Committee’s primary discussion was the Hauler Contracts that will be negotiated this summer.  Various tip-fee scenarios were discussed.  The Agency needs to have a basic agreement with the Haulers prior to the passage of the 2011 Budget.

The 2015 COMMITTEE REPORT was presented by J. Barrett.  Copies of the report were distributed to the Board.  May 5, 2010 was the first meeting of this newly appointed Committee.

· The first meeting was basically a planning session to format how the discussions will happen, the schedule, and the issues to be covered and discussed.  The Committee discussed whether the meeting will be a strategic meeting, or a nuts and bolts meeting.  The Committee concurred that the 2015 Committee will be related to all the contracts and events that shape the future business of the Agency.
· Mr. Raman stated that the 2015 Committee discussed the importance of educating all the Board Members.  He suggested that 15-20 minutes of each Board Meeting should be devoted to educating Board Members on all Agency contracts and issues, and the “what ifs”.  Mr. Raman also said that the 2015 Committee would not be making the final decisions.  The Committee would focus on understanding the problems and the Agency’s options, and then presenting them to the full Board for discussion and decision.  He said that it is important to understand all the contracts and the options available.
· Mr. Donnelly discussed the “educational key components — how the Agency operates, the impact of a given subject, Hauler Contract, Covanta Contract – highlights, risks, benefits; flow control – what will it mean in 2015?  It was suggested to have a selection of the myriad of educational topics initiated, each month, within the Executive Director’s Report for Board discussion.  And, any specific issues/topics that Board Members would like discussed, the Board Member should send an e-mail to the Executive Director to include in his monthly Board Report.
The RECYCLING COMMITTEE REPORT was presented by R. Smardon.  Copies of the report were distributed to the Board Members.  Following are highlights of the Committee Meeting:

· March 2010 Recycling Figures:
Mandatory Recycling:



20,250 tons

Mandatory & Voluntary Recycling:

48,800 tons

Total Waste Reduction through Recycling:
        64%

· New MRF Contract (Key 2010 Strategic Goal; current contract expires 12/31/2010).  Responses to the MRF RFP are due on May 18, and will be reviewed at the May 26th Committee Meeting.

· Current MRF Contract is generating revenue for OCRRA in wake of current strong market conditions for old newspaper (ONP) and old corrugated cardboard (OCC); over $21,000 in unbudgeted revenue through March.

· Program Update:  Over 8,000 volunteers cleaned up 71,000+ pounds of letter and several hundred abandoned tires for OCRRA’s annual Earth Day Litter Clean Up on April 16th and 17th.

· Program Update:  Nearly 1,000 residents dropped off Household Hazardous Waste (HHW) on Saturday, May 1, at Ley Creek.  Totals include 43 cubic yard boxes of mixed chemicals, 115 55-gallon drums (liquid pour off), various mercury containing devices, over 1,000 linear feet of fluorescent light bulbs, over three drums of household batteries, and two drums of smoke detectors.  The next HHW Collection Event is Saturday, July 17.
· EPR Legislation passed the NYS Senate in April by 60 – 0 vote.  The bill calls for manufacturers to put a system in place to take back their old electronic equipment (TV’s, computers, etc.) from residents at no charge.  Senate and Assembly are now resolving bill differences.

The AUDIT COMMITTEE REPORT was presented by M. Reilly.  There was not an Audit meeting in April.

Mr. Reilly said that the Audit Committee’s focus is to continue to look at the audit process and the true risk of the operation.
The next Audit Committee Meeting is scheduled for Friday, June 11th at 12:00 noon.

The Board Meeting adjourned at 5:23 p.m.
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Minutes of the Board were taken by C.M. Strong.
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